














































Analysis of Variance Reporting: 2020 
 
School name:  Christchurch Adventist School                        School Number:  317 
 
Strategic Goal No 1: 
          To maintain and enhance the special character of CAS by teaching the gospel.  
 
2019 Annual Objective: Provision of ways for students to serve the community. 
  
 
Actions Outcomes Reasons for Variance Evaluation 
Revolution – Friday 
night activities for 
teenagers (monthly) 

Successful – good 
numbers attracted.  
Positive feedback 
from attendees. 

Expectations met. To be continued in 
2020 

Service trip for 10 
students to Vanuatu. 

Service activities 
undertaken in 
Vanuatu. 

Expectations met Trip planned for 2021 

Groups supporting 
local churches. 

1 visit per term. Expectations met To be continued in 
2020 



Leadership 
opportunities created 
for Secondary 
students. 

Review assessment 
and evaluation of the 
Encounter 
Programme.  

Weekly planning 
checked to ensure 
programme delivered 
4 times per week in 
all Primary classes. 
Progress checked at 
staff meetings. 
 

Expectations being 
met 

Further PD for staff in 
2020 

 
Strategic Goal No 2: 
 
           All students are successfully able to access the NZC as evidenced by progress and 
achievement 
 
2019 Annual Objective: PD for all teachers of years 1 – 10 around the use of the Learning 
Progressions Framework and the PaCT tool 



 
PD provided by 
Evaluation Associates 
for all Yr 1 – 10 staff 

Staff using LPF and 
PaCT to make more 
valid OTJ’s re student 
progress. 

Time restraints – 
further refining 
needed by staff 

PD to continue in first 
half of 2020 

 
 2019  Annual Objective: Achievement data for years 1 – 10 literacy is collected and analysed 
throughout the year 
 
                           Achievement target : To lift achievement in written language for all students in 
Years 7 – 10. 
  

Target students – 
those below NZC 
expected levels at 
start of 2019 – 
identified. 
 
Specific strategies 
used within classes 

End of 2018 data 
showed 36% of 
students in Years 6 - 9 
at or above expected 
NZC levels and 64% 
below or well below. 
 

Levels of achievement 
raised across the 
targeted group of 
students. 
 
With PD staff became 
more skilled in 
making valid OTJ’s. 

Will continue to raise 
achievement levels in 
the area of the school 
in 2020. 
 
Have set goal of 
having 80% or above 
in Years 7 – 10 



to assist the progress 
of these students. 
 
Progress and 
Achievement 
meetings held once a 
term to discuss the 
student’s progress 
and next steps with 
their colleagues. 
 
Developed systems 
of moderating 
writing samples 
across the school. 
 
 Secondary teachers 
worked with 
facilitator to refine 
skills of moderation. 

End of 2019 data 
showed 61% of 
students in Years 7 – 
10 at or above 
expected NZC levels 
and 39% below or well 
below. 
 
  

 
Strategies used made 
a difference. 
 
Year 9 and 10 
teachers became 
more skilled in 
identifying and using 
relevant strategies to 
improve writing 
across curriculum 
areas. 
 
 
 
 

working at or above 
NZC levels by the end 
of 2020. 
 
PD for staff to 
continue in first half 
of the year. Literacy 
Committee to 
continue with 
initiative. 
 
Will continue to work 
with other schools in 
the Kahui Ako to 
improve writing skills 
– this remains a 
cluster goal. 
 
Have identified a 
significant group in 



 
Target students’ 
progress monitored. 
 
Formative 
assessments made to 
assist with OTJ’s. 
 
Evaluation of 
assessment data at 
end of 2019. 
 
 

the 2020 Year 3 
cohort who are below 
expected level of 
achievement in 
writing at the start of 
2020. This group to 
be targeted to raise 
their levels during this 
year. 

 
See assessment data attached. 
 
 
 
 



2019 Annual Objective: Develop and maintain a high level of analyses of NCEA data to inform 
teaching and learning: 
 
Progress of all Year 11 
– 13 students 
monitored regularly 
by PN.  
 
All data and processes 
recorded digitally. 
 
Data shared at staff 
meetings and 
strategies developed 
to ensure success of 
individuals. 
 

100% of students 
gained passes at all 3 
levels of NCEA for 
2019 
 
 

Results exceeded 
expectations. 
Attention now turned 
to levels of 
endorsement and 
need to improve 
these. 

Monitoring system to 
be continued in 2020. 
 
Goal set re increasing 
level of endorsements 
at all 3 levels. 
 
Increased student 
voice collected via 
Careers classes – fed 
back to staff for 
monitoring progress. 
 
 
 

 
See attached NCEA Achievement Data. 



  
Strategic Goal No 3: 
           To increase staff and students understanding in the use of student agency and self 
efficacy     
 
2019 Annual Objective: 
           To inquire into the current use of student agency and develop an implementation plan. 
 
PD sessions held for 
all teaching staff to 
explore strategies to 
increase student 
agency and efficacy. 

Some staff trialled 
strategies in their 
classrooms. 

Time allocation 
insufficient for 
ongoing PD and 
feedback. 
Changes in leadership 
throughout the year 
provided challenges 
for ongoing PD 
programmes. 

Further prioritising 
and planning to be 
implemented in 2020 

 
 
 



2019 Annual Objective: 
 
            To introduce the revised Digital Technology Curriculum across the school. 
 

In - School Kahui Ako 
coordinator 
appointed – worked 
with Cross -School 
leader to develop 
plan. 
 
PD sessions held for 
teaching staff to 
understand changes. 
 
Elements of new 
curriculum trialled in 
Year 7/8 classes 
New technology 
equipment purchased 

 Plan partially 
completed. 
 
Staff have greater 
understanding of new 
curriculum 
requirements. 
 
Equipment purchased 
to start Digi-Tech 
and/or Robotics 
course in 2020 
 
 

Plan not fully 
developed – 
leadership changes 
throughout the year 
led to loss of 
momentum. 
 
Planning for Years 7 
and 8 developed 
 

Plan to be completed 
in 2020 along with 
further PD for specific 
year level teachers to 
implement during the 
year. 
 
Coordinator will 
continue to work with 
cluster schools 
through the Cross -
school coordinator 



 
 
 
Strategic Goal No 4: 
 
           To strengthen the collaborative and restorative culture at CAS 
 
2019 Annual Objective: To adopt a restorative approach to discipline 
  
PD provided for staff. Increased 

understanding of 
restorative approach 
to discipline 

Insufficient time 
allocated to follow 
through with trialling 
and feedback to 
reinforce 
understanding. 
Leadership changes 
throughout the year 
hindered the 
momentum of this 
objective. 

Realistic timeframes 
for further PD for all 
teaching and support 
staff need to be 
established. 
Need to ensure all 
new staff are  
Informed and have 
the skills to use 
restorative practices. 



 Culture to be 
monitored and 
embedded in 2020 

 
2019 Annual Objective: To create a collaborative, learning focused culture with effective 
teamwork valued by all the staff. 
 
PD for the Senior 
Leadership Team 
facilitated by 
Evaluation Associates 

SLT team upskilled 
and committed to 
work in a 
collaborative and 
learning focused 
culture. 
 
After consultation all 
staff agreed at the 
end of 2019  to work 
towards a 
collaborative and 

Expectations met. Positive working 
culture to be 
monitored and 
embedded in 2020 



constructive culture 
at CAS. 

 




